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TO TRINH

V& viée thong qua K& hoach san xuit kinh doanh nim 2020

Kinh gti: Quy ¢6 dong Cong ty C6 phan May - Thiét bi Dau khi Da Nang

Can ¢t Luat doanh nghiép nam 2014 da dugc Qube hodi théng qua ngay

© 26/11/2014;

Cén ¢t Didu 1& cia Cong ty Cd phan May-Thiét bi Dau khi Da Nang da dugc
Dai hoi ddng ¢6 dong thudng nién thong qua ngay 11/4/2018;

Can ctr Nghi quyét sb 011/NQ/MTBBN — HDQT ngay 17/01/2020 cua Hoi
ddng quan tri Cong ty vé viée thong qua Ké hoach SXKD nam 2020;

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong théng qua Ké hoach // b‘f’m

Q/ C‘ r'( T
SXKD nam 2020 nhu sau:
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1. Nhiém vu trong tam.
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- Huy dong moi ngudn lyc, tap trung chi dao t6 chire hoat dong kinh doanh dém\\
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béo hoan thanh ké hoach nam 2020.

- Quyét liet xu 1y, thu hoi cong ng va hang ton kho. Quan ly tét cong tac tai chinh,
cén déi ngudn von dam bao dap tmg cong tac kinh doanh va dau tu xay dung trén
co s& an toan von va 6n dinh kinh doanh.

- Té chac thue hién cac du 4n dau tu nang cép, cai tao cac co so kinh doanh ctia
Cong ty dam bao hi¢u qud, tuan thu cac quy dinh vé quan ly dau tu xay dung co
ban, ddu thau va cac quy dinh khéc lién quan theo quy dinh.

- Nghién ctru ap dung cdc mo6 hinh quan ly chuyén nghiép, khai thac t6i da loi thé
vé quy md s luong, co cac giai phap ting cuong ning luc canh tranh, gitt viing
va phat trién mo rong thi phan kinh doanh xe 6 t& Mitsubishi tai thanh phd Da

Niéng va Hue.
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Tim kiém nghién ctru phat trién thém dia diém/ dai 1y kinh doanh xe 6 tO
Mitsubishi tai Da Nang, Thira Thién Hué, Khanh Hoa va céc tinh mién Trung,
Tay Nguyén.

Quéan ly khai thac hiéu qua kho bai va van phong cho thug.
Cic chi tiéu ké hoach.

STT Cic chi tid Pon vi 8 Hoyeh
m vi
ac chi tiéu on vi nim 2020
1 | Téng doanh thu Ty dong 540,00
2 | Loi nhuin truée thué Nt 2,36
3 Lgi nhuin sau thué Nt 1,88
4 Nop ngan sach nha nudce Nt 2,00
5 | Gid tri dau tu Nt 18,70
Néng cdp, cai tao xudng dich vu va van Nt 15.70
phong Trung tAm 6 t6 Daesco Da Néng ’
Nang cdp Trung tim 0 t& Daesco Hué
- e e Nt 1,80
theo nhan dién thuong hi€u moi
- | Nang cdp, cai tao Kho Tho Quang Nt 1,20
6 | Ty I¢ chia ¢ tirc % 41 X
Kinh trinh Dai hoi dong c6 dong xem xét, thdng qua.
TM. HQI PONG QUAN TRI
Noi nhin: ~__ CHUTICH
- Nhu trén;

- Luu: VT, HBQT.
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